LEADERSHIP
DEVELOPMENT
CERTIFICATION

The WILD Executive
Fellows Program is a
graduate level
educational experience
designed for the leader
Get Certified in with a desire for rigorous
LEADERSHIP DEVELOPMENT study in whole leader
at WILD Leaders development that fully
through the 9 day, virtual, integrates psychological
Executive Fellows Program. science. their real-time
experience and
organizational context,
and their whole person -
including their faith and
humanity.

For more program
details, visit:

www.wildleaders.org/
leadership-development-
certification/
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LEADERSHIP DEVELOPMENT CERTIFICATION

WILD Executive
Fellows Program

FALL WINTER SPRING

INTENSIVE 1 INTENSIVE 2 INTENSIVE 3 Program

Leader Identity gaotween Leader Theory  gatween Leader Context Badging
& Calling Intensives & Behavior Intensives & Activation

e Certified in
e Expert Led o Attend at least 2 of the e Expert Led o Attend at least 2 of the e Expert Led Leadership

Content weekly WiLD Leader Content weekly WiLD Leader Content Development

Development sessions e Trained in

Development sessions « Peer Coaching Peer Coaching

Complete assigned _ Complete assigned _ Whole Leader
. . e Real-Time . . e Real-Time
readings and reflections, + readings and reflections, + Development

Application WiLD Toolkit Tools Application WiLD Toolkit Tools Application WiLD Toolkit
Facilitator

e Peer Coaching
e Real-Time

Character Formation
Learning Agility
Organizational Culture

TOPICS IN INTENSIVE SCHEDULE: EXPERT LED CONTENT
PROGRAM INCLUDE: ¢ |Intensive sessions are each 3 half e Content presented by WiLD

« Motivation days (virtual + interactive) Leaders, Whole Leader

« Personality o 8 AM - 1:00 PM (Pacific Time) Development experts

* Leader Effectiveness o Wednesday, Thursday, & Friday e + Guest lectures by amazing

* Efficacy , leaders across industries

e Developmental Readiness

e Team Functioning eoe
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Progress Detalls

Developmental Readiness ¥ Personality and Character
Developmental Readiness ndex Porsonalty

Before and After Character

INTENTIONAL
REAL LEADERS RIGOROUS STUDIES DEVELOPMENT

Whole leader development is both The WiLD Executive Fellows Program is The Executive Fellows Program takes
personal and professional. The program taught and facilitated by leading scholars participants on a deeper journey into
will push you to new developmental and practitioners in the fields of the science behind leading well and
edges for your sake and the sake of Industrial-Organizational Psychology and development others, and makes that
others around you. The participants are Whole Leader Development. Building science approachable and accessible
chosen based on the potential they deeper knowledge and discernment of for real-time development -

bring as competent and effective the research and theories behind topics theory in practice. The WiLD Toolkit is
leaders, and more importantly, for their like motivation, personality, leader the research-based system that
willingness to edit themselves and to effectiveness, efficacy, developmental provides the framework. Integrated
serve others. Every leader engages in a readiness, team functioning, character through the nine-day program, the 10

variety of dialogues and coaching formation, learning agility, and assessments in the WiLD Toolkit provide
partnerships to connect with, learn organizational culture and change takes an intentional way for the theory and

lifelgaWelgEI Elgle=R-Tolo RSVl oJ ool H=IV/=TaVHel o SI@ & leader from a practical level of science to come to life in the
participant. These leaders will become understanding, to a level of mastery that experience of a leader, and provides a
experts in the leadership development will bring about long lasting pathway to take forward long after
field, and will learn to lead others well. organizational and leader transformation. participants finish the program.




